
During lockdown the founders of Mapula Embroideries and Keiskamma Art Project began a 
conversation about a means of creating work for women during the pandemic, which led to the idea of 
an exchange between the women of Keiskamma Art Project and Mapula. Eight exchanges took place 
over WhatsApp in the course of 2020 and continue today. Via WhatsApp, a woman in Hamburg shared 
her story and life during COVID in images, video and text and so did her partner in the Winterveld. 
Each woman made an embroidery of the other woman’s life from the conversation, including in their 
design the challenges, daily experiences and small joys of their partner. An exhibition is planned for 
September 2021 of the work at the GIBBS Business School in Johannesburg and an introductory film 
of the project is also being produced with sponsorship from the National Arts Festival, Makhanda. 

To watch a short film on one of our exchanges, please visit: https://www.youtube.com/watch?v=yqjy2gr41cM
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Celebrating 20 years
Hamburg’s Keiskamma Trust was established in 2000 with the vision of building healthy communities 
in all respects. We could not have imagined at the time that two decades later we would have four 
thriving programmes (Health, Art, Education and Music) providing a holistic approach to tackling the 
community’s social, emotional, economic and medical health. 

As we take this moment to recognise the commitment and impact of the Trust over this period, we also 
recognise our founder, Dr Carol Hofmeyr, who retired from her leadership position in 2020. Carol, 
thank you for your dedication, passion, hard work and leadership over the years. Although Carol’s 
day-to-day involvement will be missed, she will continue to support the team as a member of the 
board.  She has spent the last three years supporting our director, Zuko Gabela, to ensure a smooth 
transition. He has stepped up to lead the organisation through its next phase of growth, specifically 
focusing on consolidation, stabilisation, quality and impact.

Reflections from our founder, Dr Carol Hofmeyr:
“Looking back over the last 20 years since the Keiskamma 
Trust was formed, I have a sense of wonder at what has 
been achieved. If I think back to our very limited vision in 
2000, I see that a miracle of transformation has taken 
place.  It feels so unexpected that I have a sense that I 
kicked a stone down a hill and started an avalanche.

During the 20 years that I have lived in Hamburg, it has 
been my privilege to watch small seeds grow and blossom 
into iconic artworks, gifted young musicians, lives restored, 
healing relationships and resurrected dignity for those from 
all walks of life who have shared the journey.

This is almost totally to do with the remarkable gathering of people 
with skills willing to share them and to the trust and commitment of the 
people living in the Hamburg community.

For most people in the Peddie area, and further afield, the Keiskamma Trust and Hamburg has become 
a place of hope where relationships have transcended the divisions in South African society.  I think it 
has shown it is possible to restore South Africa to a place where past hurts no longer destroy present 
relationships.”

“If  I think back to our very limited vision in 
2000, I see that a miracle of  transformation 
has taken place.”
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Milestones
There have been so many milestones along the Trust’s journey. Here are some of the highlights.

Establishment of the Music Academy in 2006. A few key highlights 
included: the production of Ndalo, 2015, a multi-disciplinary play 

– performed in Grahamstown; a tour to England in 2017; and 
the first formal CD produced in 2020.

Our Music 
Academy

Our artworks have told the stories 
of our community nationally and 
internationally. Two pivotal pieces 

in response to the HIV/AIDS 
epidemic were The Altarpiece 

(2006) and The Guernica (2010). 
These pieces combine art and 

healing, creating awareness about 
the disease and the lived reality of 

our rural community.

Our health programme was at the forefront 
of distributing anti-retrovirals (ARVs) and caring for those 

patients with HIV/AIDS. A huge success was seeing our very 
ill patients with AIDS recover on ARVs. Even we doubted 
the drugs could work as miraculously as they did. In our 

hospice, committed staff cared for the very ill and enabled 
them to walk back out to their lives.

In 2010 the Trust’s health work shifted from hospice 
work and treatment programmes into a comprehensive 
community health programme that is active in over 12 
villages. The patient transport (which started with the 

hospice) continued and additional services were provided 
including the Wellness Wagon, the Community Health Care 

Workers Programme and the Sex Workers Programme. 
These enabled the community to access timeous health 

care, specialised management for their illnesses at hospital 
and access to early detection mechanisms.

Our Health

Programme

The Education Programme was established in 2011. The Vulindlela 
ICT and Youth Resource Centre became a hub for accessing 

educational resources and support. An essential service provided to 
the community was the internet café. Previously, individuals in the 
community had to pay a lot of money to get to Peddie, the closest 

village with an internet café, should they wish to type up and print a 
CV. Now, they have easy, affordable access. In addition, they have 

access to a team who can support them in CV writing and research.  

Our Education

Programme

Our 
Artworks
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Message from the Executive Director 
- Mr Zuko Gabela

The Keiskamma Trust has worked in the 
Amathole District, eNgqushwa local municipality 
area of the Eastern Cape, over the last 20 years. 
As we reflect on the critical role the Trust played 
in its early years at the height of the HIV/AIDS 
epidemic, it is quite unbelievable that in our 
twentieth year we are faced with the Coronavirus 
pandemic. The Trust is once again playing a 
significant role in supporting the community 
facing the dire effects of the pandemic. Its strong 
track record of innovative and multi-faceted 
community development projects, along with 
strong relationships in the community, allowed 
for a quick and effective response.

Unfortunately, the Trust was also affected by the 
pandemic and lockdown, specifically in relation 
to funding and programme implementation. 
However, the programmes and staff were resilient 
and adapted to ensure the continuous running 
of the programmes. In the sections below we 
reflect on each programme individually, and 
share some of the challenges, 
successes and adaptations 
over this period.

We are forever grateful 
for all the people and 
organisations who 
have supported us 
over the past 20 years 
- Thank you! We hope 
to continue this journey 
together. 
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December 2020 and, as a result, we lost some of 
the staff members that have been with us for many 
years. We are still hopeful that we will reunite with 
our colleagues later as things improve.

We do however continue to create much needed 
opportunities for income generation for 32 
women  and men, and the chance to build self-
esteem and self-reliance.

Highlights
Coronavirus pandemic response piece 
We started creating an art piece in response to the 
Coronavirus pandemic, sharing the experience of 
the community during this time. This mirrors the 
role the Altarpiece played during the HIV/AIDS 
epidemic. This outlet through art and storytelling 
has once again created a space for healing and 
hope.

The Art Programme
At the beginning of 2020, when Dr Carol Hofmeyr 
retired, we appointed Michaela Howse as the 
Keiskamma Art Programme Manager. Michaela 
was born and raised in Gqeberha in the Eastern 
Cape. After many years of studying and gaining 
experience in the art sector both nationally and 
globally, she has returned to the Eastern Cape to 
lead the Keiskamma Art Programme.

As Michaela started settling into the role, the 
pandemic hit South Africa. This was a very 
challenging time for the Art Programme. 
Understandably, purchasing artworks was not a 
priority for most people as they struggled to survive 
the pandemic. The sales, which usually make 
up 70% of our revenue, dropped significantly. 
Presently the Art Programme largely depends on 
large, commissioned artworks and donations to 
keep the momentum going. Sadly, we made a very 
tough decision to restructure the Art Programme in 

Programme Reflections
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Mapula Embroideries and the 
Keiskamma Art Project Exchange
During lockdown the founders of Mapula 
Embroideries and the Keiskamma Art 
Project began a conversation about 
a means of creating work for women 
during the pandemic. This led to the idea 
of an exchange between the women of 
Keiskamma Art Project and Mapula. Eight 
exchanges took place over WhatsApp 
in the course of 2020 and continue 
today. Via WhatsApp, a woman in 
Hamburg shared her story and life during 
COVID-19 in images, video and text 
and so did her partner in the Winterveld. 
Each woman made an embroidery of the 
other woman’s life from the conversation, 
including in their design the challenges, 
daily experiences and small joys of their 
partner. An exhibition of the artworks is 
planned for September 2021 at the GIBBS 
Business School in Johannesburg. A film 
of the project is also being produced 
with sponsorship from the National Arts 
Festival, Makhanda. To watch a short film 
on one of our exchanges, please visit 
https://www.youtube.com/watch?v=yqjy2gr41cM.

Rural-to-Urban: A linked heritage 
To celebrate Heritage month in September 2020, artists 
from the Bodiam Studio at Hamburg produced a beautiful 
piece called Rural-to-Urban: A linked heritage. As the 
result of a particularly special relationship between the 
Keiskamma Art Project and GFI Gallery in Port Elizabeth, 
the artwork was exhibited online in an event that included 
an interview with the artists involved, as well as a short 
documentary film about the Keiskamma Art Project and 
the making of the work. The piece was purchased by the 
gallery. To view the film and meet the artists behind the 
work please visit: 
http://gfiartgallery.com/project/rural-to-urban/

Rural to urban: A linked heritage

Mapula Embroideries and Keiskamma Art Project
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The Music Academy
At the beginning of the year 2020, Elizabeth Kahn 
was appointed as the Programme Manager of 
the Keiskamma Music Academy. She served the 
Academy as a part time theory, classical guitar 
and piano teacher since 2011. She has extensive 
experience as an accompanist, classical guitarist, 
marimba teacher, pianist and recorder teacher. 
We are very excited to have her on board.

The Music Academy currently has 260 learners 
who attend the programme from Hamburg, 
Peddie, Bell and Bodiam. Although 2020 was 
very challenging, it pushed us to adapt and be 
innovative.

Highlights
CD recordings and Music Technology
With lockdown regulations hampering operations, 
we engaged with Isandi Somfula Studios to work 
with a select number of students and produce a 
CD. Several of our alumni were engaged and 
offered the opportunity to learn about music 
technology including recording skills, mastering, 
mixing and production. Small groups of students 
were brought to the Academy, where they 
received vocal training, tuition in marimba and 
choral training. The CD “Mwanga” was finalised 
at the end of November 2020 and introduced 
new material, original compositions, as well as 
traditional compositions. This granted the students 

with a new opportunity as they experienced the 
thrill of being part of the recording process from 
start to finish.

Music Academy Alumni
2020 was a year of change for the Academy. 
There has been a strong focus on absorbing 
our alumni into the programme, rather than 
outsourcing external part time staff. In this way, 
the Academy provides employment to the youth of 
Hamburg and an income which is transferred to 
the community. The younger students relate easily 
to the teachers and the teachers understand the 
learning process and challenges at the Academy. 
They provide support to the younger students and 
set an example to them.

Food Parcels
Two of our partners provided our beneficiaries with 
food parcels on three occasions. These parcels 
brought welcome relief to our beneficiaries as 
their parents suffered from financial loss due to 
the lockdown regulations and being unable to 
work. The delivery of these packages provided 
the opportunity to reach out to our students, to 
ensure their wellbeing and to provide them with 
music and resources necessary to continue with 
their music studies. This opportunity to engage 
with our students was very helpful, especially for 
the ones that found online learning difficult as the 
classes were mostly held via WhatsApp.

Preparation for the CD recording
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Internship Programme
Three of our alumni were absorbed into the 
FirstJob internship programme offered by First 
Rand Bank. Sambesiwe Mavela is currently 
pursuing his BSc studies at Rhodes University 
and Yoliswa Gusha is studying for a BMus at 
Rhodes. Their dedication to the Academy reveals 
the extent of the impact of this project on their 
lives. Lwandile Ngcolomba assisted with regular 
online teaching and has also been absorbed into 
the programme. A choral singer, Ayanda Fanki, 
has brought a classical, vocal flavour into the 
Academy and intends to complete his internship 
before embarking on University studies. He 
teaches in Port Alfred and assists with coaching 
in Hamburg.

Beneficiary Survey
In October 2020, we completed a survey with 
104 beneficiaries to assess the impact of the 
programme on their lives.  This survey pointed out 
that, despite the fact that many students did not 
have access to smartphones for online learning, 
they did feel that they had made adequate 
progress during the 2020 learning period. Even 
though they could not be taught face-to-face or 
online (in some instances), they benefited from 
lessons received at the start of the year and 
through music which had been delivered to them.

Some of the benefits of the programme identified 
by the participants included:

1. Participants shared how the enjoyment of 
music was of prime importance during this 
difficult time and students felt that they were 
able to focus on the pleasure that music 
brings. Many students learnt new instruments, 
joined the choir or marimba band, and took 
part in the recording sessions.

2. Participants shared how the benefits of 
the programme went beyond music. The 
programme has provided students with 
other learning skills that have helped 
them at school. Olothando points out 
that, “Keiskamma has helped me with 
concentration at school, and I know that 
music one day will take me far.”

3. Several of our beneficiaries highlighted 
the sense of well-being and community 
that they felt at the Academy.                               
“KMA helped me by staying off the 
streets during my free time and one 
thing I enjoyed was getting flute lessons 
for the first time.” Zukhanye Mhomho                                     
“KMA treats me very well and the teachers 
are kind.” Zinathi Ndamse

4. Participants shared how their experience 
at the Academy had brought about inner 
growth and change. “Music kept me out 
of trouble, helped me with my schoolwork 
and managing my time.” Khazimla Dayile. 
Sinozuko Kili noted that music helped to 
boost her confidence and she enjoyed 
everything at KMA this year.

 

“KMA helped me 
by staying off  the 
streets during my 
free time.”
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Patient transportation
Our programme has assisted patients for chronic 
and non-chronic reasons in making sure that 
they access their treatment, as well as emergency 
transport when necessary. Due to COVID-19, we 
had to take precautions and could unfortunately 
not transport as many people at once.

Home-based care
Throughout the pandemic we have managed to  
assist approximately 1200 patients with home 
visits, ensuring that they fetch their treatment, as 
well as monitoring of pill intake and adherence. 
In making sure that we safeguard our staff 
members, we opted that they work within their 
proximity and work through messaging and 
WhatsApp to keep in touch with their clients. They 
also worked at the clinics to ensure that all the 
required medication is received from the facility 
for delivery to our clients.

Wellness Wagon visiting schools

The Health Programme
The Health programme played a pivotal role 
in the COVID-19 response in the 12 villages in 
which it operates. 

Highlights
Covid-19 response
The programme was very active in the campaign 
to disseminate information, educating the 
community about the pandemic and encouraging 
testing and best practice behaviours. The 
relationship the Trust and the Community Health 
Care workers have with the community, built 
by working in the community for many years, 
allowed for more openness and trust. This 
relationship with the community also allowed for 
a smooth process of identifying and distributing 
food parcels to families in need.

In rural communities, transport and access to 
health interventions is extremely challenging. 
Another major role played by the Trust Health 
Programme was the provision of transportation 
(the mobile clinic) to transport nurses to the 
community and set up testing stations. This 
allowed for a much quicker, more effective 
community-based response.
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OVC Programme
We were unable to provide food to the children at our centre during this period. Instead, we provided 
food parcels to the homes of the children. In partnership with the Education Programme, we also 
distributed educational material to support the beneficiaries and ensure they do not fall too far behind. 
We made available masks, hand sanitizers, Vitamin C tablets and Eucalyptus Oils. We supplied our 
beneficiaries with sanitary pads as most parents lost their jobs and could not provide for their children 
during this time. Due to these activities, we were able to link them to care immediately.

Sex Workers Programme
In our second year of implementing this programme, we have learnt that our success lies in the 
relationships between our staff and clients. The trust which is built ensures that contact and support 
remains consistent.

During this period we exceeded our targets 
both in terms of reach and number of people 
tested. We also collaborated with Department of 
Social Development; the police and Department 
of Justice to provide a workshop educating sex 
workers on human rights violations and their 
rights.

Health Programme handed out food parcels

Sex Worker workshop

Community Garden in Hamburg
While lockdown saved lives and curbed the spread 
of COVID-19, it was also a death sentence to 
those who did not have food. This was especially 
true for people who live on day-to-day jobs 
since they need to get out and find work daily to 
survive. We started a community garden to assist 
distressed families in our community. 
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The Education Programme
The Vulindlela ICT and Resource Centre has continued to act as a resource and Information Technology 
(IT) space for the entire village of Hamburg. It specifically benefitted the youth and school learners 
by providing access to computers, the internet, and assistance with CVs, school project research and 
homework. Additionally, our After Care Centres in Lovers Twist and Mgababa have continued to be a 
source a safety and support for our learners.

In February 2021, our Programme Manager, Mr Siyamamkela Peyi, left the programme. In the context 
of COVID-19 and lockdown, we decided to hold off employing another manager. The aim was to 
create space for reflection on the effectiveness of our programme in the current context and thereafter 
revise our strategy where necessary. Once this is clear and we have funding confirmed, we plan to 
employ another Programme Manager. In the meantime, our Director, Mr Zuko Gabela, is managing 
the programme.

Highlights
At the end of 2020, a number of Grade 12 learners were supported at the Centre with applications 
for tertiary institutions and NSFAS.

Learners at the Aftercare Centre
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Thank you to all our supporters during 
this period.

Music: 
Desmond Leech Trust 

Eastern Cape Education Trust
HCI Foundation

National Art Council
Periwinkle Trust

Rand Merchant Bank
Rupert Music Foundation 

Samro

Art:
Deep Fund

Keiskamma Canada Foundation
Lemonaid & ChariTea eV

Education:
Keiskamma Canada Foundation

Starfish Foundation

Health:
Department of Health
Nacosa-Global Fund

Stephen Lewis Foundation

Board of Trustees:
Mr Mpumi Fundam (Chairperson), 

Dr Carol Hofmeyr (Founder), 
Mr Andrew Hofmeyr (Deputy Chair), 

Mr Sisa Ntlango (Treasurer), Mrs Novuyani Peyi 
and Mr Zuko Gabela (Executive Director)

New Board Members:
Mr Bulumko Lubelwana, Ms Tobeka Maqwati, 

Dr Mary Hodkinson, Dr Theo Nodikida 
and Mr Mfundo Mali

    If you would like to contribute to 
the work of the Keiskamma Trust, 
please find our banking details 

below: 
Name: Keiskamma Trust

Bank institution: First National Bank

Bank Code: 211021

Account Number: 620 599 660 97

    Contact Details:
Tel/Fax: 040 678 1014

Email: enquiries@keiskamma.org

Website: http://keiskamma.com


